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SA WOOL PRODUCTION (2025/26)

38,1  Mi l  kg  ( Exc l  Lesotho)
43 ,5  Mi l  Kg ( Inc l  Lesotho)

8 000 commercial farmers
43 500 communal farmers



Region 2025/26 2024/25 % Change
Eastern Cape 16 009 010 15 239 852 5,0%
Western Cape 6 771 284 7 662 525 (11,6%)
Northern Cape 5 136 937 5 292 950 (2,9%)
Free State 7 235 227 8 193 527 (11,7%)
Mpumalanga 1 528 631 1 835 120 (16,7%)
Limpopo 11 143 14 010 (20,5%)
Gauteng 331 506 275 361 20,4%
North West 361 388 383 712 (5,8%)
Kwazulu Natal 735 284 723 313 1,7%
South Africa (9 provinces) 38 120 410 39 620 370 (3,8%)
Namibia 2 129 356 498,0%
Lesotho 5 468 312 5 836 643 (6,3%)
TOTAL (incl. Namibia & Lesotho) 43 590 851 45 457 369 (4,1%)

Grouping 2025/26 (kg) 2024/25 (kg) Change (kg) % Change
Share of 
national 
2025/26

TOTAL COMMUNAL 6 169 136 5 260 157 908 979 17,3% 14,2%


graphs





		Region		2025/26 		2024/25 		% Change

		Eastern Cape		16,009,010		15,239,852		5.0%

		Western Cape		6,771,284		7,662,525		(11.6%)

		Northern Cape		5,136,937		5,292,950		(2.9%)

		Free State		7,235,227		8,193,527		(11.7%)

		Mpumalanga		1,528,631		1,835,120		(16.7%)

		Limpopo		11,143		14,010		(20.5%)

		Gauteng		331,506		275,361		20.4%

		North West		361,388		383,712		(5.8%)

		Kwazulu Natal		735,284		723,313		1.7%

		South Africa (9 provinces)		38,120,410		39,620,370		(3.8%)

		Namibia		2,129		356		498.0%

		Lesotho		5,468,312		5,836,643		(6.3%)

		TOTAL (incl. Namibia & Lesotho)		43,590,851		45,457,369		(4.1%)

		Grouping		2025/26 (kg)		2024/25 (kg)		Change (kg)		% Change		Share of national 2025/26

		TOTAL COMMUNAL 		6,169,136		5,260,157		908,979		17.3%		14.2%







Summary

		Total Production Statistics — Summary by Region

		Grease mass (kg). Region totals are sums of published magisterial-district figures; 'Published total' columns are Cape Wools' official regional totals (p.8). INTERNAL USE.

		Region		2025/26 Prod. Lots		2025/26 Bins & Other		2025/26 Total		2024/25 Total		% Change		Published Total 2025/26		Published Total 2024/25		Diff 25/26		Diff 24/25

		Eastern Cape		13,549,357		2,459,657		16,009,010		15,239,852		5.0%		16,009,006		15,239,843		4		9

		Western Cape		5,692,537		1,078,747		6,771,284		7,662,525		(11.6%)		6,771,282		7,662,524		2		1

		Northern Cape		4,429,107		707,831		5,136,937		5,292,950		(2.9%)		5,136,933		5,292,948		4		2

		Free State		5,988,440		1,246,791		7,235,227		8,193,527		(11.7%)		7,235,226		8,193,527		1		-

		Mpumalanga		1,243,441		285,191		1,528,631		1,835,120		(16.7%)		1,528,629		1,835,119		2		1

		Limpopo		8,203		2,941		11,143		14,010		(20.5%)		11,142		14,010		1		-

		Gauteng		252,548		78,960		331,506		275,361		20.4%		331,505		275,361		1		-

		North West		201,127		160,263		361,388		383,712		(5.8%)		361,388		383,713		-		-1

		Kwazulu Natal		591,607		143,686		735,284		723,313		1.7%		735,285		723,311		-1		2

		South Africa (9 provinces)		31,956,367		6,164,067		38,120,410		39,620,370		(3.8%)		38,120,396		39,620,356		14		14

		Namibia		2,129		-		2,129		356		498.0%		2,129		356		-		-

		Lesotho		4,980,735		487,578		5,468,312		5,836,643		(6.3%)		5,468,312		5,836,642		-		1

		TOTAL (incl. Namibia & Lesotho)		36,939,231		6,651,645		43,590,851		45,457,369		(4.1%)		43,590,838		45,456,997		13		372

		Notes:

		• Figures are greasy wool mass (kg). Total per district is the Cape Wools published value and may differ from Producer Lots + Bins & Other by 1–4 kg (source rounds each column independently; 63 of 297 districts affected).

		• Region 'Total' here = sum of published district Totals. 'Published Total' = Cape Wools' official regional total (p.8 / province Total rows). 'Diff' columns show the small rounding gap.

		• Namibia and Lesotho are treated as part of South African production per Cape Wools convention.

		• Per-region district detail is on the individual region tabs. Blue = source figures; green = cross-tab links; black = calculated.

		• Source: Cape Wools SA Production Statistics 2025/2026, pp.8, 11–25. Internal use only.





Eastern Cape

		Production by Magisterial District — Eastern Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		ABERDEEN		323,234		49,616		372,851		411,011		52,624		463,635		(19.6%)

		ADELAIDE		289,651		30,387		320,038		322,158		35,992		358,150		(10.6%)

		ALBANY		70,807		14,555		85,361		87,239		15,368		102,607		(16.8%)

		ALBERT		698,761		84,466		783,227		636,213		80,217		716,429		9.3%

		ALEXANDRIA		10,690		887		11,577		12,567		1,348		13,915		(16.8%)

		ALIWAL-NOORD		134,743		35,192		169,936		219,950		35,962		255,912		(33.6%)

		BARKLY-OOS		810,854		95,050		905,904		828,361		90,722		919,083		(1.4%)

		BATHURST		863		1,102		1,965		517		920		1,437		36.7%

		BEDFORD		254,557		29,400		283,957		268,426		28,505		296,931		(4.4%)

		BISHO		3,300		1,824		5,124		3,892		1,764		5,656		(9.4%)

		BIZANA		23,431		13,027		36,458		26,906		16,045		42,951		(15.1%)

		CACADU		453,179		124,850		578,030		434,284		118,453		552,737		4.6%

		CATHCART		280,648		27,285		307,933		252,307		28,546		280,853		9.6%

		COFIMVABA		219,174		80,630		299,804		221,992		85,050		307,042		(2.4%)

		CRADOCK		465,574		71,140		536,714		554,747		81,008		635,755		(15.6%)

		DUTYWA		111,039		61,511		172,550		114,878		51,890		166,768		3.5%

		EHEWU		94,754		30,045		124,799		94,152		28,800		122,952		1.5%

		ELLIOT		84,913		19,542		104,455		92,440		14,948		107,388		(2.7%)

		FORT BEAUFORT		69,817		15,677		85,494		50,809		13,449		64,258		33.0%

		GATYANA		1,512		3,332		4,844		1,390		2,997		4,387		10.4%

		GCUWA		1,209,093		15,072		1,224,165		559,890		13,294		573,185		113.6%

		GRAAFF-REINET		273,843		54,283		328,125		367,574		57,830		425,404		(22.9%)

		HANKEY		7,671		1,722		9,392		3,080		1,935		5,015		87.3%

		HERSCHEL		204,372		52,940		257,312		185,782		43,274		229,055		12.3%

		HOFMEYR		291,294		32,144		323,438		311,782		25,469		337,251		(4.1%)

		HUMANSDORP		169,573		29,118		198,690		146,235		33,184		179,419		10.7%

		INDWE		36,257		8,644		44,901		37,855		7,126		44,981		(0.2%)

		JANSENVILLE		70,586		24,497		95,082		86,571		22,139		108,710		(12.5%)

		JOUBERTINA		3,891		5,659		9,550		5,762		4,879		10,641		(10.3%)

		KEISKAMMAHOEK		-		1,366		1,366		-		798		798		71.2%

		KENTANI		4,565		3,964		8,529		4,103		3,639		7,743		10.2%

		KING WILLIAMS TOWN		18,012		19,854		37,866		25,243		18,259		43,502		(13.0%)

		KIRKWOOD		-		158		158		-		-		-		

		KOMGA		10,807		1,914		12,721		3,490		1,938		5,427		134.4%

		KWABHANGA		35,714		30,053		65,767		41,168		29,925		71,093		(7.5%)

		LADY GREY		110,605		34,135		144,740		117,979		32,758		150,737		(4.0%)

		LIBODE		9,342		12,718		22,060		11,043		10,297		21,340		3.4%

		LUSIKISIKI		8,550		7,032		15,582		427		242		669		2229.1%

		MACLEAR		79,458		20,797		100,256		105,980		20,184		126,164		(20.5%)

		MALUTI		178,159		46,399		224,558		191,045		46,872		237,917		(5.6%)

		MIDDELBURG		361,497		64,816		426,313		406,305		55,891		462,196		(7.8%)

		MIDDELDRIFT		17,128		16,048		33,176		19,607		12,689		32,296		2.7%

		MOLTENO		228,704		27,559		256,263		214,905		27,845		242,750		5.6%

		MOUNT AYLIFF		58,116		25,863		83,979		62,917		25,694		88,611		(5.2%)

		MOUNT FLETCHER		186,745		41,257		228,002		200,881		41,113		241,995		(5.8%)

		MPOFU		7,608		4,165		11,772		7,308		3,130		10,439		12.8%

		MQANDULI		8,609		14,813		23,422		7,905		16,122		24,027		(2.5%)

		MTHATHA		53,749		56,828		110,577		50,920		51,152		102,072		8.3%

		NGCOBO		82,498		51,181		133,679		91,748		47,069		138,817		(3.7%)

		NGQAMAKHWE		49,742		23,451		73,192		53,196		21,757		74,952		(2.3%)

		NGQELENI		17,829		18,447		36,276		20,311		17,414		37,725		(3.8%)

		NTABANKULU		24,330		14,433		38,763		26,504		15,159		41,663		(7.0%)

		OOS-LONDEN		61,711		27,611		89,322		35,295		27,681		62,976		41.8%

		PEARSTON		89,521		14,686		104,207		86,160		12,358		98,518		5.8%

		PEDDIE		22,410		19,356		41,765		21,142		20,828		41,969		(0.5%)

		PORT ELIZABETH		539,234		212,539		751,773		177,706		195,309		373,016		101.5%

		QUEENSTOWN		30,866		11,009		41,875		75,813		27,930		103,743		(59.6%)

		QUMBU		19,271		9,910		29,180		22,912		9,978		32,890		(11.3%)

		SIPHAQENI		9,372		10,980		20,352		12,266		9,137		21,404		(4.9%)

		SOMERSET-OOS		600,798		88,057		688,855		589,099		77,909		667,008		3.3%

		STERKSTROOM		50,409		10,745		61,154		52,666		13,572		66,238		(7.7%)

		STEYNSBURG		270,789		29,253		300,043		283,133		23,084		306,217		(2.0%)

		STEYTLERVILLE		72,028		31,648		103,676		88,755		35,563		124,318		(16.6%)

		STUTTERHEIM		243,374		37,055		280,429		239,601		31,465		271,066		3.5%

		TARKA		324,301		32,076		356,377		312,029		32,295		344,324		3.5%

		TSOLO		87,764		34,477		122,241		107,290		33,496		140,787		(13.2%)

		TSOMO		49,037		24,228		73,265		51,704		24,166		75,870		(3.4%)

		UITENHAGE		194,356		26,883		221,239		87,852		11,618		99,470		122.4%

		UMZIMKHULU		16,013		8,097		24,110		19,038		6,932		25,971		(7.2%)

		UMZIMVUBU		721		591		1,312		-		-		-		

		UNKNOWN E/CAPE		-		-		-		199,384		37,359		236,743		(100.0%)

		Unknown: Transkei/Ciskei		1,569,656		84,182		1,653,838		1,306,432		111,243		1,417,675		16.7%

		VENTERSTAD		186,327		20,050		206,377		144,979		17,085		162,064		27.3%

		VICTORIA-OOS		1,820		1,824		3,644		1,597		2,649		4,246		(14.2%)

		WILLOWMORE		140,037		34,265		174,302		173,780		38,066		211,846		(17.7%)

		WODEHOUSE		437,875		64,100		501,975		416,266		76,531		492,797		1.9%

		XALANGA		304,934		65,497		370,431		280,681		67,329		348,009		6.4%

		XHORA		6,885		9,690		16,575		8,357		6,890		15,247		8.7%

		SUBTOTAL (sum of districts)		13,549,357		2,459,657		16,009,010		12,795,692		2,444,158		15,239,852		5.0%

		Cape Wools published total →						16,009,006						15,239,843

		Difference vs sum of districts (source rounding) →						4						9





Western Cape

		Production by Magisterial District — Western Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BEAUFORT-WES		219,218		52,460		271,678		288,628		63,610		352,238		(22.9%)

		BELLVILLE		49,698		10,741		60,438		43,054		10,009		53,063		13.9%

		BREDASDORP		944,666		95,349		1,040,016		1,111,061		96,908		1,207,969		(13.9%)

		CALEDON		931,662		98,757		1,030,419		1,074,043		111,008		1,185,051		(13.0%)

		CALITZDORP		3,439		1,949		5,388		1,422		1,539		2,960		82.0%

		CAPE TOWN		6,463		3,917		10,380		-		-		-		

		CERES		98,236		31,402		129,638		141,103		37,783		178,886		(27.5%)

		CLANWILLIAM		127,756		53,208		180,964		143,660		56,404		200,064		(9.5%)

		GEORGE		50,594		20,838		71,431		104,258		33,143		137,401		(48.0%)

		GOODWOOD		2,116		875		2,991		-		-		-		

		HEIDELBERG(K.P.)		307,654		55,445		363,099		386,978		57,355		444,334		(18.3%)

		HERMANUS		9,491		4,063		13,555		6,489		5,621		12,110		11.9%

		HOPEFIELD		50,376		15,062		65,439		67,900		18,406		86,306		(24.2%)

		KNYSNA		1,222		1,067		2,289		726		5,190		5,916		(61.3%)

		KUILSRIVIER		175		451		626		-		986		986		(36.5%)

		LADISMITH		1,417		1,818		3,235		3,432		3,200		6,632		(51.2%)

		LAINGSBURG		44,021		18,627		62,648		44,961		18,433		63,394		(1.2%)

		MALMESBURY		349,977		70,087		420,063		344,121		70,483		414,604		1.3%

		MITCHELL'S PLAIN		1,207		2,014		3,221		-		-		-		

		MONTAGU		4,877		1,932		6,809		5,637		3,897		9,534		(28.6%)

		MOORREESBURG		346,943		78,775		425,718		346,716		75,691		422,407		0.8%

		MOSSELBAAI		123,892		26,907		150,799		147,924		33,027		180,951		(16.7%)

		MURRAYSBURG		286,528		44,911		331,439		253,022		31,880		284,902		16.3%

		OUDTSHOORN		91,534		23,879		115,413		72,433		27,566		99,999		15.4%

		PAARL		21,437		10,245		31,683		41,504		14,712		56,216		(43.6%)

		PIKETBERG		278,058		89,002		367,060		289,799		88,896		378,694		(3.1%)

		PRINS ALBERT		96,162		20,039		116,201		113,911		25,291		139,202		(16.5%)

		RIVERSDAL		358,628		70,989		429,617		380,633		85,590		466,223		(7.9%)

		ROBERTSON		119,135		9,219		128,354		125,759		5,137		130,896		(1.9%)

		SOMERSET-WES		831		1,161		1,992		1,361		1,847		3,208		(37.9%)

		STELLENBOSCH		20,405		12,492		32,896		24,935		11,079		36,014		(8.7%)

		SWELLENDAM		516,890		75,043		591,933		665,728		80,741		746,469		(20.7%)

		TULBAGH		11,858		4,121		15,979		9,506		5,982		15,488		3.2%

		UNIONDALE		21,694		13,073		34,767		29,980		16,487		46,467		(25.2%)

		VAN RHYNSDORP		26,207		12,451		38,658		27,762		13,828		41,590		(7.0%)

		VREDENBURG		40,825		12,922		53,746		51,840		14,097		65,936		(18.5%)

		VREDENDAL		31,530		10,129		41,660		30,461		10,201		40,662		2.5%

		WELLINGTON		30,043		7,898		37,941		29,134		7,377		36,510		3.9%

		WORCESTER		8,572		9,744		18,316		27,925		11,931		39,856		(54.0%)

		WYNBERG		57,100		5,685		62,785		65,115		4,272		69,387		(9.5%)

		SUBTOTAL (sum of districts)		5,692,537		1,078,747		6,771,284		6,502,921		1,159,607		7,662,525		(11.6%)

		Cape Wools published total →						6,771,282						7,662,524

		Difference vs sum of districts (source rounding) →						2						1





Northern Cape

		Production by Magisterial District — Northern Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BARKLY-WES		148		398		545		328		745		1,073		(49.2%)

		BRITSTOWN		332,804		50,024		382,828		374,353		48,226		422,579		(9.4%)

		CALVINIA		399,898		100,927		500,825		445,586		97,234		542,819		(7.7%)

		CARNARVON		167,453		36,410		203,864		182,909		30,372		213,281		(4.4%)

		COLESBERG		526,997		46,202		573,199		425,805		47,222		473,027		21.2%

		DE AAR		386,960		53,275		440,235		409,445		45,106		454,551		(3.1%)

		FRASERBURG		191,352		39,789		231,141		193,998		37,748		231,747		(0.3%)

		GORDONIA		17,484		4,150		21,634		13,385		3,692		17,077		26.7%

		HANOVER		266,166		31,416		297,582		331,809		28,535		360,344		(17.4%)

		HARTSWATER		419		233		652		205		398		603		8.1%

		HAY		5,273		2,217		7,490		2,983		1,488		4,471		67.5%

		HERBERT		4,695		3,225		7,920		13,198		2,760		15,957		(50.4%)

		HOPETOWN		117,949		24,568		142,518		193,572		25,669		219,241		(35.0%)

		KENHARDT		601		2,022		2,623		1,373		1,642		3,014		(13.0%)

		KIMBERLEY		10,703		6,672		17,375		22,962		8,938		31,901		(45.5%)

		KURUMAN		5,041		2,211		7,251		3,606		1,999		5,605		29.4%

		NAMAKWALAND		5,801		3,936		9,737		5,298		4,355		9,653		0.9%

		NOUPOORT		200,067		18,819		218,886		166,957		18,902		185,860		17.8%

		PHILIPSTOWN		358,966		64,054		423,020		364,830		58,657		423,488		(0.1%)

		POSTMASBURG		937		464		1,400		1,506		700		2,206		(36.5%)

		PRIESKA		62,989		10,265		73,254		95,899		12,194		108,093		(32.2%)

		RICHMOND		617,984		74,711		692,695		564,689		63,346		628,036		10.3%

		SUTHERLAND		132,488		33,638		166,126		137,471		34,716		172,187		(3.5%)

		VICTORIA-WES		583,724		85,492		669,216		638,412		81,115		719,527		(7.0%)

		WARRENTON		-		504		504		-		-		-		

		WILLISTON		32,208		12,209		44,417		34,400		12,210		46,610		(4.7%)

		SUBTOTAL (sum of districts)		4,429,107		707,831		5,136,937		4,624,979		667,969		5,292,950		(2.9%)

		Cape Wools published total →						5,136,933						5,292,948

		Difference vs sum of districts (source rounding) →						4						2





Free State

		Production by Magisterial District — Free State

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BETHLEHEM		65,705		32,950		98,655		83,194		30,955		114,149		(13.6%)

		BETHULIE		290,149		31,222		321,370		307,785		34,741		342,526		(6.2%)

		BLOEMFONTEIN		105,552		65,745		171,297		104,168		65,129		169,297		1.2%

		BOSHOF		49,506		21,936		71,441		54,048		29,069		83,117		(14.0%)

		BOTHAVILLE		22,196		25,020		47,216		40,858		31,661		72,519		(34.9%)

		BRANDFORT		106,659		30,186		136,845		124,724		33,929		158,654		(13.7%)

		BULTFONTEIN		44,355		31,318		75,673		82,844		33,706		116,549		(35.1%)

		CLOCOLAN		44,456		26,154		70,610		48,289		22,012		70,301		0.4%

		DEWETSDORP		59,870		14,301		74,171		84,094		14,099		98,193		(24.5%)

		EDENBURG		281,816		38,913		320,728		284,411		32,676		317,086		1.1%

		EXCELSIOR		24,472		13,201		37,673		27,392		8,947		36,339		3.7%

		FAURESMITH		99,970		19,867		119,837		126,171		20,882		147,053		(18.5%)

		FICKSBURG		32,999		13,617		46,616		60,271		15,934		76,205		(38.8%)

		FOURIESBURG		71,264		8,488		79,752		100,376		9,594		109,971		(27.5%)

		FRANKFORT		717,914		102,989		820,903		827,332		97,142		924,475		(11.2%)

		HARRISMITH		250,773		62,670		313,444		306,870		66,294		373,164		(16.0%)

		HEILBRON		230,553		49,147		279,699		207,725		36,524		244,249		14.5%

		HENNENMAN		1,440		2,572		4,012		1,238		2,756		3,995		0.4%

		HOOPSTAD		20,206		15,358		35,564		24,173		18,621		42,794		(16.9%)

		JACOBSDAL		188,928		14,897		203,825		201,822		22,691		224,513		(9.2%)

		JAGERSFONTEIN		67,042		12,986		80,028		90,766		13,078		103,844		(22.9%)

		KOFFIEFONTEIN		1,693		373		2,065		1,518		882		2,400		(14.0%)

		KOPPIES		18,807		11,293		30,100		39,506		11,403		50,909		(40.9%)

		KROONSTAD		144,247		39,863		184,110		183,505		45,686		229,191		(19.7%)

		LADYBRAND		41,787		23,199		64,986		48,352		16,148		64,499		0.8%

		LINDLEY		61,998		23,277		85,275		74,508		26,190		100,698		(15.3%)

		MARQUARD		41,518		14,892		56,409		66,401		17,939		84,339		(33.1%)

		ODENDAALSRUS		3,942		4,577		8,519		4,862		3,940		8,802		(3.2%)

		PARYS		26,437		6,592		33,029		37,672		6,921		44,593		(25.9%)

		PETRUSBURG		7,299		8,470		15,768		7,373		12,471		19,844		(20.5%)

		PHILIPPOLIS		365,695		29,597		395,292		315,771		27,915		343,685		15.0%

		REDDERSBURG		110,142		24,498		134,641		108,961		21,666		130,626		3.1%

		REITZ		152,976		41,704		194,680		160,555		35,425		195,980		(0.7%)

		ROUXVILLE		256,926		37,366		294,292		339,834		33,864		373,697		(21.2%)

		SASOLBURG		28,957		8,204		37,162		3,155		3,922		7,077		425.1%

		SENEKAL		110,969		32,929		143,898		153,303		33,944		187,247		(23.2%)

		SMITHFIELD		421,188		41,685		462,873		589,779		38,822		628,601		(26.4%)

		THABA NCHU		3,869		17,905		21,774		3,966		22,695		26,661		(18.3%)

		THEUNISSEN		81,643		12,713		94,356		130,465		15,242		145,707		(35.2%)

		TROMPSBURG		388,881		38,061		426,942		453,117		35,869		488,986		(12.7%)

		VENTERSBURG		27,248		5,919		33,167		31,883		7,902		39,785		(16.6%)

		VILJOENSKROON		24,028		10,496		34,525		32,589		14,655		47,244		(26.9%)

		VIRGINIA		513		411		924		1,216		867		2,083		(55.6%)

		VREDE		511,142		63,603		574,745		565,504		72,458		637,962		(9.9%)

		VREDEFORT		2,832		6,785		9,617		21,869		7,870		29,739		(67.7%)

		WELKOM		72,513		13,985		86,498		62,177		11,765		73,942		17.0%

		WEPENER		106,393		21,275		127,668		132,582		17,182		149,764		(14.8%)

		WESSELSBRON		26,000		19,007		45,006		22,967		15,866		38,833		15.9%

		WINBURG		25,663		14,372		40,035		30,108		12,791		42,899		(6.7%)

		WITSIESHOEK		6,253		8,718		14,971		7,082		7,942		15,024		(0.4%)

		ZASTRON		141,056		31,485		172,541		129,427		24,290		153,717		12.2%

		SUBTOTAL (sum of districts)		5,988,440		1,246,791		7,235,227		6,948,558		1,244,972		8,193,527		(11.7%)

		Cape Wools published total →						7,235,226						8,193,527

		Difference vs sum of districts (source rounding) →						1						-





Mpumalanga

		Production by Magisterial District — Mpumalanga

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		AMERSFOORT		62,953		17,131		80,084		68,745		15,961		84,706		(5.5%)

		BABERTON		-		-		-		264		173		436		(100.0%)

		BALFOUR		36,668		11,565		48,232		44,111		9,485		53,595		(10.0%)

		BELFAST		15,115		10,236		25,351		21,747		11,449		33,196		(23.6%)

		BETHAL		83,041		26,764		109,805		126,093		27,663		153,756		(28.6%)

		CAROLINA		55,775		14,002		69,777		84,109		15,746		99,856		(30.1%)

		DELMAS		50,664		16,920		67,584		57,289		7,003		64,292		5.1%

		ERMELO		349,772		60,514		410,286		428,087		60,745		488,831		(16.1%)

		GROBLERSDAL		-		82		82		-		-		-		

		HIGHVELD RIDGE		1,373		1,291		2,664		4,718		2,055		6,773		(60.7%)

		KRIEL		2,676		2,422		5,098		3,971		3,986		7,957		(35.9%)

		LYDENBURG		6,272		5,577		11,849		6,961		7,195		14,156		(16.3%)

		MIDDELBURG TVL		53,980		23,624		77,605		132,222		32,685		164,907		(52.9%)

		NELSPRUIT		162		250		412		654		725		1,379		(70.1%)

		PIET RETIEF		28,634		6,906		35,539		30,148		6,074		36,222		(1.9%)

		STANDERTON		82,300		36,426		118,726		105,228		42,695		147,923		(19.7%)

		VOLKSRUST		141,325		33,448		174,773		159,073		39,717		198,790		(12.1%)

		WAKKERSTROOM		271,176		11,978		283,154		255,949		12,146		268,095		5.6%

		WITBANK		1,555		5,801		7,356		3,325		6,758		10,083		(27.0%)

		WITRIVIER		-		254		254		-		167		167		52.1%

		SUBTOTAL (sum of districts)		1,243,441		285,191		1,528,631		1,532,694		302,428		1,835,120		(16.7%)

		Cape Wools published total →						1,528,629						1,835,119

		Difference vs sum of districts (source rounding) →						2						1





Limpopo

		Production by Magisterial District — Limpopo

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		MOKOPANE		459		461		920		-		-		-		

		POLOKWANE		7,744		2,373		10,116		-		-		-		

		SEKHUKHUNELAND		-		107		107		-		-		-		

		THABAZIMBI		-		-		-		10,336		3,316		13,653		(100.0%)

		WATERBERG		-		-		-		-		357		357		(100.0%)

		SUBTOTAL (sum of districts)		8,203		2,941		11,143		10,336		3,673		14,010		(20.5%)

		Cape Wools published total →						11,142						14,010

		Difference vs sum of districts (source rounding) →						1						-





Gauteng

		Production by Magisterial District — Gauteng

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		ALBERTON		6,779		5,707		12,486		6,219		3,923		10,142		23.1%

		BENONI		12,009		2,125		14,134		30,588		3,230		33,818		(58.2%)

		BOKSBURG		319		548		867		-		-		-		

		BRAKPAN		-		127		127		-		-		-		

		BRONKHORSTSPRUIT		4,229		12,929		17,158		9,181		11,422		20,604		(16.7%)

		CULLINAN		169,356		3,494		172,850		113,765		2,881		116,646		48.2%

		GERMISTON		-		1,533		1,533		467		715		1,182		29.7%

		HEIDELBERG		1,989		2,201		4,189		5,003		4,138		9,141		(54.2%)

		JOHANNESBURG		-		1,790		1,790		1,362		3,046		4,408		(59.4%)

		KEMPTONPARK		-		414		414		-		-		-		

		KRUGERSDORP		938		454		1,392		1,362		2,242		3,604		(61.4%)

		NIGEL		7,741		3,934		11,675		7,851		5,192		13,043		(10.5%)

		OBERHOLZER		-		1,570		1,570		375		1,458		1,833		(14.3%)

		PRETORIA		31,930		12,730		44,659		11,118		9,034		20,152		121.6%

		RANDBURG		-		689		689		-		-		-		

		RANDFONTEIN		1,437		1,973		3,410		3,547		3,011		6,558		(48.0%)

		ROODEPOORT		-		254		254		1,349		469		1,818		(86.0%)

		SPRINGS		412		142		554		450		260		710		(22.0%)

		UNKNOWN GAUTENG		-		169		169		-		-		-		

		VANDERBIJLPARK		950		9,061		10,011		226		8,004		8,230		21.6%

		VEREENIGING		14,459		17,044		31,503		14,193		9,279		23,472		34.2%

		WESTONARIA		-		72		72		-		-		-		

		SUBTOTAL (sum of districts)		252,548		78,960		331,506		207,056		68,304		275,361		20.4%

		Cape Wools published total →						331,505						275,361

		Difference vs sum of districts (source rounding) →						1						-





North West

		Production by Magisterial District — North West

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BLOEMHOF		17,463		2,945		20,408		7,446		2,060		9,506		114.7%

		BRITS		252		143		395		231		386		616		(35.9%)

		CHRISTIANA		226		428		653		1,796		2,295		4,090		(84.0%)

		COLIGNY		1,844		3,467		5,311		3,240		8,790		12,029		(55.8%)

		DELAREYVILLE		26,839		13,717		40,556		30,391		17,771		48,162		(15.8%)

		KLERKSDORP		8,182		22,598		30,781		7,906		7,603		15,509		98.5%

		KOSTER		587		8,126		8,713		1,912		4,164		6,076		43.4%

		LICHTENBURG		53,000		30,064		83,063		47,290		36,442		83,731		(0.8%)

		POTCHEFSTROOM		17,449		19,264		36,713		26,415		26,272		52,687		(30.3%)

		RUSTENBURG		1,394		1,242		2,636		1,408		1,700		3,108		(15.2%)

		SCHWEIZER-RENEKE		16,417		16,467		32,884		19,446		16,670		36,116		(8.9%)

		SWARTRUGGENS		-		724		724		-		-		-		

		VENTERSDORP		35,296		15,345		50,641		30,692		17,005		47,697		6.2%

		VRYBURG		4,020		5,562		9,582		5,129		12,891		18,020		(46.8%)

		WOLMARANSSTAD		18,158		20,171		38,328		23,365		23,001		46,365		(17.3%)

		SUBTOTAL (sum of districts)		201,127		160,263		361,388		206,667		177,050		383,712		(5.8%)

		Cape Wools published total →						361,388						383,713

		Difference vs sum of districts (source rounding) →						-						-1





Kwazulu Natal

		Production by Magisterial District — Kwazulu Natal

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BABANANGO		250		129		379		439		210		649		(41.6%)

		BERGVILLE		16,997		6,054		23,051		17,291		8,610		25,901		(11.0%)

		CAMPERDOWN		-		1,376		1,376		314		358		672		104.8%

		DANNHAUSER		7,813		7,204		15,017		-		-		-		

		DUNDEE		15,220		12,294		27,513		20,769		10,955		31,724		(13.3%)

		DURBAN		-		448		448		-		637		637		(29.7%)

		ESTCOURT		3,104		2,507		5,611		3,412		3,478		6,890		(18.6%)

		GLENCOE		6,226		4,171		10,396		5,000		2,446		7,446		39.6%

		IMPENDLE		2,159		1,522		3,681		2,098		1,270		3,367		9.3%

		INANDA		340		2,116		2,456		-		-		-		

		IXOPO		682		1,990		2,672		1,200		1,199		2,399		11.4%

		KLIPRIVIER		7,931		5,407		13,337		12,238		4,684		16,923		(21.2%)

		LIONS RIVER		1,287		2,279		3,566		4,258		2,859		7,117		(49.9%)

		MOOIRIVIER		5,445		3,138		8,583		8,356		8,210		16,565		(48.2%)

		MOUNT CURRIE		284,726		51,455		336,181		258,463		43,865		302,328		11.2%

		NEWCASTLE		3,007		5,990		8,996		5,576		9,113		14,689		(38.8%)

		PAULPIETERSBURG		18,994		7,064		26,059		18,606		8,048		26,654		(2.2%)

		PIETERMARITZBURG		412		84		495		-		101		101		390.1%

		PINETOWN		996		1,295		2,290		1,111		1,383		2,493		(8.1%)

		POLELA		113		616		728		1,854		1,079		2,933		(75.2%)

		PORT SHEPSTONE		280		1,382		1,662		-		-		-		

		RICHMOND		93,737		564		94,300		81,923		1,453		83,376		13.1%

		UMVOTI		1,158		757		1,915		3,904		1,190		5,093		(62.4%)

		UMZINTO		129		157		286		-		-		-		

		UNDERBERG		51,849		8,682		60,530		49,388		10,480		59,869		1.1%

		UNKNOWN NATAL		-		58		58		-		-		-		

		UTRECHT		65,969		10,774		76,743		68,321		9,844		78,165		(1.8%)

		VRYHEID		2,783		4,173		6,955		13,069		14,253		27,322		(74.5%)

		SUBTOTAL (sum of districts)		591,607		143,686		735,284		577,590		145,725		723,313		1.7%

		Cape Wools published total →						735,285						723,311

		Difference vs sum of districts (source rounding) →						-1						2





Namibia

		Production by Magisterial District — Namibia

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		AROAB		1,551		-		1,551		-		-		-		

		LUDERITZ		578		-		578		356		-		356		62.4%

		SUBTOTAL (sum of districts)		2,129		-		2,129		356		-		356		498.0%

		Cape Wools published total →						2,129						356

		Difference vs sum of districts (source rounding) →						-						-





Lesotho

		Production by Magisterial District — Lesotho

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BEREA		258,687		33,875		292,562		180,164		29,481		209,645		39.6%

		BUTHA-BUTHE		306,676		36,255		342,930		264,992		36,426		301,418		13.8%

		LERIBE		627,074		47,245		674,319		545,721		48,834		594,555		13.4%

		MAFETENG		202,392		25,559		227,951		192,313		26,494		218,807		4.2%

		MASERU		1,669,512		119,740		1,789,252		2,384,162		123,122		2,507,285		(28.6%)

		MOHALES HOEK		346,022		45,294		391,316		222,048		43,606		265,654		47.3%

		MOKHOTLONG		499,022		49,741		548,763		522,022		55,378		577,400		(5.0%)

		QACHAS NEK		189,348		26,316		215,664		184,929		31,314		216,243		(0.3%)

		QUTHING		342,789		51,199		393,988		324,863		59,801		384,663		2.4%

		THABA TSEKA		539,213		52,354		591,567		510,546		50,428		560,973		5.5%

		SUBTOTAL (sum of districts)		4,980,735		487,578		5,468,312		5,331,760		504,884		5,836,643		(6.3%)

		Cape Wools published total →						5,468,312						5,836,642

		Difference vs sum of districts (source rounding) →						-						1






graphs





		Region		2025/26 		2024/25 		% Change		% of total

		Eastern Cape		16,009,010		15,239,852		5.0%		42%

		Western Cape		6,771,284		7,662,525		(11.6%)		18%

		Northern Cape		5,136,937		5,292,950		(2.9%)		13%

		Free State		7,235,227		8,193,527		(11.7%)		19%

		Mpumalanga		1,528,631		1,835,120		(16.7%)		4%

		Limpopo		11,143		14,010		(20.5%)		0%

		Gauteng		331,506		275,361		20.4%		1%

		North West		361,388		383,712		(5.8%)		1%

		Kwazulu Natal		735,284		723,313		1.7%		2%

		South Africa (9 provinces)		38,120,410		39,620,370		(3.8%)		100%

		Namibia		2,129		356		498.0%

		Lesotho		5,468,312		5,836,643		(6.3%)

		TOTAL (incl. Namibia & Lesotho)		43,590,851		45,457,369		(4.1%)

		Grouping		2025/26 (kg)		2024/25 (kg)		Change (kg)		% Change		Share of national 2025/26

		TOTAL COMMUNAL 		6,169,136		5,260,157		908,979		17.3%		14.2%







Summary

		Total Production Statistics — Summary by Region

		Grease mass (kg). Region totals are sums of published magisterial-district figures; 'Published total' columns are Cape Wools' official regional totals (p.8). INTERNAL USE.

		Region		2025/26 Prod. Lots		2025/26 Bins & Other		2025/26 Total		2024/25 Total		% Change		Published Total 2025/26		Published Total 2024/25		Diff 25/26		Diff 24/25

		Eastern Cape		13,549,357		2,459,657		16,009,010		15,239,852		5.0%		16,009,006		15,239,843		4		9

		Western Cape		5,692,537		1,078,747		6,771,284		7,662,525		(11.6%)		6,771,282		7,662,524		2		1

		Northern Cape		4,429,107		707,831		5,136,937		5,292,950		(2.9%)		5,136,933		5,292,948		4		2

		Free State		5,988,440		1,246,791		7,235,227		8,193,527		(11.7%)		7,235,226		8,193,527		1		-

		Mpumalanga		1,243,441		285,191		1,528,631		1,835,120		(16.7%)		1,528,629		1,835,119		2		1

		Limpopo		8,203		2,941		11,143		14,010		(20.5%)		11,142		14,010		1		-

		Gauteng		252,548		78,960		331,506		275,361		20.4%		331,505		275,361		1		-

		North West		201,127		160,263		361,388		383,712		(5.8%)		361,388		383,713		-		-1

		Kwazulu Natal		591,607		143,686		735,284		723,313		1.7%		735,285		723,311		-1		2

		South Africa (9 provinces)		31,956,367		6,164,067		38,120,410		39,620,370		(3.8%)		38,120,396		39,620,356		14		14

		Namibia		2,129		-		2,129		356		498.0%		2,129		356		-		-

		Lesotho		4,980,735		487,578		5,468,312		5,836,643		(6.3%)		5,468,312		5,836,642		-		1

		TOTAL (incl. Namibia & Lesotho)		36,939,231		6,651,645		43,590,851		45,457,369		(4.1%)		43,590,838		45,456,997		13		372

		Notes:

		• Figures are greasy wool mass (kg). Total per district is the Cape Wools published value and may differ from Producer Lots + Bins & Other by 1–4 kg (source rounds each column independently; 63 of 297 districts affected).

		• Region 'Total' here = sum of published district Totals. 'Published Total' = Cape Wools' official regional total (p.8 / province Total rows). 'Diff' columns show the small rounding gap.

		• Namibia and Lesotho are treated as part of South African production per Cape Wools convention.

		• Per-region district detail is on the individual region tabs. Blue = source figures; green = cross-tab links; black = calculated.

		• Source: Cape Wools SA Production Statistics 2025/2026, pp.8, 11–25. Internal use only.





Eastern Cape

		Production by Magisterial District — Eastern Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		ABERDEEN		323,234		49,616		372,851		411,011		52,624		463,635		(19.6%)

		ADELAIDE		289,651		30,387		320,038		322,158		35,992		358,150		(10.6%)

		ALBANY		70,807		14,555		85,361		87,239		15,368		102,607		(16.8%)

		ALBERT		698,761		84,466		783,227		636,213		80,217		716,429		9.3%

		ALEXANDRIA		10,690		887		11,577		12,567		1,348		13,915		(16.8%)

		ALIWAL-NOORD		134,743		35,192		169,936		219,950		35,962		255,912		(33.6%)

		BARKLY-OOS		810,854		95,050		905,904		828,361		90,722		919,083		(1.4%)

		BATHURST		863		1,102		1,965		517		920		1,437		36.7%

		BEDFORD		254,557		29,400		283,957		268,426		28,505		296,931		(4.4%)

		BISHO		3,300		1,824		5,124		3,892		1,764		5,656		(9.4%)

		BIZANA		23,431		13,027		36,458		26,906		16,045		42,951		(15.1%)

		CACADU		453,179		124,850		578,030		434,284		118,453		552,737		4.6%

		CATHCART		280,648		27,285		307,933		252,307		28,546		280,853		9.6%

		COFIMVABA		219,174		80,630		299,804		221,992		85,050		307,042		(2.4%)

		CRADOCK		465,574		71,140		536,714		554,747		81,008		635,755		(15.6%)

		DUTYWA		111,039		61,511		172,550		114,878		51,890		166,768		3.5%

		EHEWU		94,754		30,045		124,799		94,152		28,800		122,952		1.5%

		ELLIOT		84,913		19,542		104,455		92,440		14,948		107,388		(2.7%)

		FORT BEAUFORT		69,817		15,677		85,494		50,809		13,449		64,258		33.0%

		GATYANA		1,512		3,332		4,844		1,390		2,997		4,387		10.4%

		GCUWA		1,209,093		15,072		1,224,165		559,890		13,294		573,185		113.6%

		GRAAFF-REINET		273,843		54,283		328,125		367,574		57,830		425,404		(22.9%)

		HANKEY		7,671		1,722		9,392		3,080		1,935		5,015		87.3%

		HERSCHEL		204,372		52,940		257,312		185,782		43,274		229,055		12.3%

		HOFMEYR		291,294		32,144		323,438		311,782		25,469		337,251		(4.1%)

		HUMANSDORP		169,573		29,118		198,690		146,235		33,184		179,419		10.7%

		INDWE		36,257		8,644		44,901		37,855		7,126		44,981		(0.2%)

		JANSENVILLE		70,586		24,497		95,082		86,571		22,139		108,710		(12.5%)

		JOUBERTINA		3,891		5,659		9,550		5,762		4,879		10,641		(10.3%)

		KEISKAMMAHOEK		-		1,366		1,366		-		798		798		71.2%

		KENTANI		4,565		3,964		8,529		4,103		3,639		7,743		10.2%

		KING WILLIAMS TOWN		18,012		19,854		37,866		25,243		18,259		43,502		(13.0%)

		KIRKWOOD		-		158		158		-		-		-		

		KOMGA		10,807		1,914		12,721		3,490		1,938		5,427		134.4%

		KWABHANGA		35,714		30,053		65,767		41,168		29,925		71,093		(7.5%)

		LADY GREY		110,605		34,135		144,740		117,979		32,758		150,737		(4.0%)

		LIBODE		9,342		12,718		22,060		11,043		10,297		21,340		3.4%

		LUSIKISIKI		8,550		7,032		15,582		427		242		669		2229.1%

		MACLEAR		79,458		20,797		100,256		105,980		20,184		126,164		(20.5%)

		MALUTI		178,159		46,399		224,558		191,045		46,872		237,917		(5.6%)

		MIDDELBURG		361,497		64,816		426,313		406,305		55,891		462,196		(7.8%)

		MIDDELDRIFT		17,128		16,048		33,176		19,607		12,689		32,296		2.7%

		MOLTENO		228,704		27,559		256,263		214,905		27,845		242,750		5.6%

		MOUNT AYLIFF		58,116		25,863		83,979		62,917		25,694		88,611		(5.2%)

		MOUNT FLETCHER		186,745		41,257		228,002		200,881		41,113		241,995		(5.8%)

		MPOFU		7,608		4,165		11,772		7,308		3,130		10,439		12.8%

		MQANDULI		8,609		14,813		23,422		7,905		16,122		24,027		(2.5%)

		MTHATHA		53,749		56,828		110,577		50,920		51,152		102,072		8.3%

		NGCOBO		82,498		51,181		133,679		91,748		47,069		138,817		(3.7%)

		NGQAMAKHWE		49,742		23,451		73,192		53,196		21,757		74,952		(2.3%)

		NGQELENI		17,829		18,447		36,276		20,311		17,414		37,725		(3.8%)

		NTABANKULU		24,330		14,433		38,763		26,504		15,159		41,663		(7.0%)

		OOS-LONDEN		61,711		27,611		89,322		35,295		27,681		62,976		41.8%

		PEARSTON		89,521		14,686		104,207		86,160		12,358		98,518		5.8%

		PEDDIE		22,410		19,356		41,765		21,142		20,828		41,969		(0.5%)

		PORT ELIZABETH		539,234		212,539		751,773		177,706		195,309		373,016		101.5%

		QUEENSTOWN		30,866		11,009		41,875		75,813		27,930		103,743		(59.6%)

		QUMBU		19,271		9,910		29,180		22,912		9,978		32,890		(11.3%)

		SIPHAQENI		9,372		10,980		20,352		12,266		9,137		21,404		(4.9%)

		SOMERSET-OOS		600,798		88,057		688,855		589,099		77,909		667,008		3.3%

		STERKSTROOM		50,409		10,745		61,154		52,666		13,572		66,238		(7.7%)

		STEYNSBURG		270,789		29,253		300,043		283,133		23,084		306,217		(2.0%)

		STEYTLERVILLE		72,028		31,648		103,676		88,755		35,563		124,318		(16.6%)

		STUTTERHEIM		243,374		37,055		280,429		239,601		31,465		271,066		3.5%

		TARKA		324,301		32,076		356,377		312,029		32,295		344,324		3.5%

		TSOLO		87,764		34,477		122,241		107,290		33,496		140,787		(13.2%)

		TSOMO		49,037		24,228		73,265		51,704		24,166		75,870		(3.4%)

		UITENHAGE		194,356		26,883		221,239		87,852		11,618		99,470		122.4%

		UMZIMKHULU		16,013		8,097		24,110		19,038		6,932		25,971		(7.2%)

		UMZIMVUBU		721		591		1,312		-		-		-		

		UNKNOWN E/CAPE		-		-		-		199,384		37,359		236,743		(100.0%)

		Unknown: Transkei/Ciskei		1,569,656		84,182		1,653,838		1,306,432		111,243		1,417,675		16.7%

		VENTERSTAD		186,327		20,050		206,377		144,979		17,085		162,064		27.3%

		VICTORIA-OOS		1,820		1,824		3,644		1,597		2,649		4,246		(14.2%)

		WILLOWMORE		140,037		34,265		174,302		173,780		38,066		211,846		(17.7%)

		WODEHOUSE		437,875		64,100		501,975		416,266		76,531		492,797		1.9%

		XALANGA		304,934		65,497		370,431		280,681		67,329		348,009		6.4%

		XHORA		6,885		9,690		16,575		8,357		6,890		15,247		8.7%

		SUBTOTAL (sum of districts)		13,549,357		2,459,657		16,009,010		12,795,692		2,444,158		15,239,852		5.0%

		Cape Wools published total →						16,009,006						15,239,843

		Difference vs sum of districts (source rounding) →						4						9





Western Cape

		Production by Magisterial District — Western Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BEAUFORT-WES		219,218		52,460		271,678		288,628		63,610		352,238		(22.9%)

		BELLVILLE		49,698		10,741		60,438		43,054		10,009		53,063		13.9%

		BREDASDORP		944,666		95,349		1,040,016		1,111,061		96,908		1,207,969		(13.9%)

		CALEDON		931,662		98,757		1,030,419		1,074,043		111,008		1,185,051		(13.0%)

		CALITZDORP		3,439		1,949		5,388		1,422		1,539		2,960		82.0%

		CAPE TOWN		6,463		3,917		10,380		-		-		-		

		CERES		98,236		31,402		129,638		141,103		37,783		178,886		(27.5%)

		CLANWILLIAM		127,756		53,208		180,964		143,660		56,404		200,064		(9.5%)

		GEORGE		50,594		20,838		71,431		104,258		33,143		137,401		(48.0%)

		GOODWOOD		2,116		875		2,991		-		-		-		

		HEIDELBERG(K.P.)		307,654		55,445		363,099		386,978		57,355		444,334		(18.3%)

		HERMANUS		9,491		4,063		13,555		6,489		5,621		12,110		11.9%

		HOPEFIELD		50,376		15,062		65,439		67,900		18,406		86,306		(24.2%)

		KNYSNA		1,222		1,067		2,289		726		5,190		5,916		(61.3%)

		KUILSRIVIER		175		451		626		-		986		986		(36.5%)

		LADISMITH		1,417		1,818		3,235		3,432		3,200		6,632		(51.2%)

		LAINGSBURG		44,021		18,627		62,648		44,961		18,433		63,394		(1.2%)

		MALMESBURY		349,977		70,087		420,063		344,121		70,483		414,604		1.3%

		MITCHELL'S PLAIN		1,207		2,014		3,221		-		-		-		

		MONTAGU		4,877		1,932		6,809		5,637		3,897		9,534		(28.6%)

		MOORREESBURG		346,943		78,775		425,718		346,716		75,691		422,407		0.8%

		MOSSELBAAI		123,892		26,907		150,799		147,924		33,027		180,951		(16.7%)

		MURRAYSBURG		286,528		44,911		331,439		253,022		31,880		284,902		16.3%

		OUDTSHOORN		91,534		23,879		115,413		72,433		27,566		99,999		15.4%

		PAARL		21,437		10,245		31,683		41,504		14,712		56,216		(43.6%)

		PIKETBERG		278,058		89,002		367,060		289,799		88,896		378,694		(3.1%)

		PRINS ALBERT		96,162		20,039		116,201		113,911		25,291		139,202		(16.5%)

		RIVERSDAL		358,628		70,989		429,617		380,633		85,590		466,223		(7.9%)

		ROBERTSON		119,135		9,219		128,354		125,759		5,137		130,896		(1.9%)

		SOMERSET-WES		831		1,161		1,992		1,361		1,847		3,208		(37.9%)

		STELLENBOSCH		20,405		12,492		32,896		24,935		11,079		36,014		(8.7%)

		SWELLENDAM		516,890		75,043		591,933		665,728		80,741		746,469		(20.7%)

		TULBAGH		11,858		4,121		15,979		9,506		5,982		15,488		3.2%

		UNIONDALE		21,694		13,073		34,767		29,980		16,487		46,467		(25.2%)

		VAN RHYNSDORP		26,207		12,451		38,658		27,762		13,828		41,590		(7.0%)

		VREDENBURG		40,825		12,922		53,746		51,840		14,097		65,936		(18.5%)

		VREDENDAL		31,530		10,129		41,660		30,461		10,201		40,662		2.5%

		WELLINGTON		30,043		7,898		37,941		29,134		7,377		36,510		3.9%

		WORCESTER		8,572		9,744		18,316		27,925		11,931		39,856		(54.0%)

		WYNBERG		57,100		5,685		62,785		65,115		4,272		69,387		(9.5%)

		SUBTOTAL (sum of districts)		5,692,537		1,078,747		6,771,284		6,502,921		1,159,607		7,662,525		(11.6%)

		Cape Wools published total →						6,771,282						7,662,524

		Difference vs sum of districts (source rounding) →						2						1





Northern Cape

		Production by Magisterial District — Northern Cape

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BARKLY-WES		148		398		545		328		745		1,073		(49.2%)

		BRITSTOWN		332,804		50,024		382,828		374,353		48,226		422,579		(9.4%)

		CALVINIA		399,898		100,927		500,825		445,586		97,234		542,819		(7.7%)

		CARNARVON		167,453		36,410		203,864		182,909		30,372		213,281		(4.4%)

		COLESBERG		526,997		46,202		573,199		425,805		47,222		473,027		21.2%

		DE AAR		386,960		53,275		440,235		409,445		45,106		454,551		(3.1%)

		FRASERBURG		191,352		39,789		231,141		193,998		37,748		231,747		(0.3%)

		GORDONIA		17,484		4,150		21,634		13,385		3,692		17,077		26.7%

		HANOVER		266,166		31,416		297,582		331,809		28,535		360,344		(17.4%)

		HARTSWATER		419		233		652		205		398		603		8.1%

		HAY		5,273		2,217		7,490		2,983		1,488		4,471		67.5%

		HERBERT		4,695		3,225		7,920		13,198		2,760		15,957		(50.4%)

		HOPETOWN		117,949		24,568		142,518		193,572		25,669		219,241		(35.0%)

		KENHARDT		601		2,022		2,623		1,373		1,642		3,014		(13.0%)

		KIMBERLEY		10,703		6,672		17,375		22,962		8,938		31,901		(45.5%)

		KURUMAN		5,041		2,211		7,251		3,606		1,999		5,605		29.4%

		NAMAKWALAND		5,801		3,936		9,737		5,298		4,355		9,653		0.9%

		NOUPOORT		200,067		18,819		218,886		166,957		18,902		185,860		17.8%

		PHILIPSTOWN		358,966		64,054		423,020		364,830		58,657		423,488		(0.1%)

		POSTMASBURG		937		464		1,400		1,506		700		2,206		(36.5%)

		PRIESKA		62,989		10,265		73,254		95,899		12,194		108,093		(32.2%)

		RICHMOND		617,984		74,711		692,695		564,689		63,346		628,036		10.3%

		SUTHERLAND		132,488		33,638		166,126		137,471		34,716		172,187		(3.5%)

		VICTORIA-WES		583,724		85,492		669,216		638,412		81,115		719,527		(7.0%)

		WARRENTON		-		504		504		-		-		-		

		WILLISTON		32,208		12,209		44,417		34,400		12,210		46,610		(4.7%)

		SUBTOTAL (sum of districts)		4,429,107		707,831		5,136,937		4,624,979		667,969		5,292,950		(2.9%)

		Cape Wools published total →						5,136,933						5,292,948

		Difference vs sum of districts (source rounding) →						4						2





Free State

		Production by Magisterial District — Free State

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BETHLEHEM		65,705		32,950		98,655		83,194		30,955		114,149		(13.6%)

		BETHULIE		290,149		31,222		321,370		307,785		34,741		342,526		(6.2%)

		BLOEMFONTEIN		105,552		65,745		171,297		104,168		65,129		169,297		1.2%

		BOSHOF		49,506		21,936		71,441		54,048		29,069		83,117		(14.0%)

		BOTHAVILLE		22,196		25,020		47,216		40,858		31,661		72,519		(34.9%)

		BRANDFORT		106,659		30,186		136,845		124,724		33,929		158,654		(13.7%)

		BULTFONTEIN		44,355		31,318		75,673		82,844		33,706		116,549		(35.1%)

		CLOCOLAN		44,456		26,154		70,610		48,289		22,012		70,301		0.4%

		DEWETSDORP		59,870		14,301		74,171		84,094		14,099		98,193		(24.5%)

		EDENBURG		281,816		38,913		320,728		284,411		32,676		317,086		1.1%

		EXCELSIOR		24,472		13,201		37,673		27,392		8,947		36,339		3.7%

		FAURESMITH		99,970		19,867		119,837		126,171		20,882		147,053		(18.5%)

		FICKSBURG		32,999		13,617		46,616		60,271		15,934		76,205		(38.8%)

		FOURIESBURG		71,264		8,488		79,752		100,376		9,594		109,971		(27.5%)

		FRANKFORT		717,914		102,989		820,903		827,332		97,142		924,475		(11.2%)

		HARRISMITH		250,773		62,670		313,444		306,870		66,294		373,164		(16.0%)

		HEILBRON		230,553		49,147		279,699		207,725		36,524		244,249		14.5%

		HENNENMAN		1,440		2,572		4,012		1,238		2,756		3,995		0.4%

		HOOPSTAD		20,206		15,358		35,564		24,173		18,621		42,794		(16.9%)

		JACOBSDAL		188,928		14,897		203,825		201,822		22,691		224,513		(9.2%)

		JAGERSFONTEIN		67,042		12,986		80,028		90,766		13,078		103,844		(22.9%)

		KOFFIEFONTEIN		1,693		373		2,065		1,518		882		2,400		(14.0%)

		KOPPIES		18,807		11,293		30,100		39,506		11,403		50,909		(40.9%)

		KROONSTAD		144,247		39,863		184,110		183,505		45,686		229,191		(19.7%)

		LADYBRAND		41,787		23,199		64,986		48,352		16,148		64,499		0.8%

		LINDLEY		61,998		23,277		85,275		74,508		26,190		100,698		(15.3%)

		MARQUARD		41,518		14,892		56,409		66,401		17,939		84,339		(33.1%)

		ODENDAALSRUS		3,942		4,577		8,519		4,862		3,940		8,802		(3.2%)

		PARYS		26,437		6,592		33,029		37,672		6,921		44,593		(25.9%)

		PETRUSBURG		7,299		8,470		15,768		7,373		12,471		19,844		(20.5%)

		PHILIPPOLIS		365,695		29,597		395,292		315,771		27,915		343,685		15.0%

		REDDERSBURG		110,142		24,498		134,641		108,961		21,666		130,626		3.1%

		REITZ		152,976		41,704		194,680		160,555		35,425		195,980		(0.7%)

		ROUXVILLE		256,926		37,366		294,292		339,834		33,864		373,697		(21.2%)

		SASOLBURG		28,957		8,204		37,162		3,155		3,922		7,077		425.1%

		SENEKAL		110,969		32,929		143,898		153,303		33,944		187,247		(23.2%)

		SMITHFIELD		421,188		41,685		462,873		589,779		38,822		628,601		(26.4%)

		THABA NCHU		3,869		17,905		21,774		3,966		22,695		26,661		(18.3%)

		THEUNISSEN		81,643		12,713		94,356		130,465		15,242		145,707		(35.2%)

		TROMPSBURG		388,881		38,061		426,942		453,117		35,869		488,986		(12.7%)

		VENTERSBURG		27,248		5,919		33,167		31,883		7,902		39,785		(16.6%)

		VILJOENSKROON		24,028		10,496		34,525		32,589		14,655		47,244		(26.9%)

		VIRGINIA		513		411		924		1,216		867		2,083		(55.6%)

		VREDE		511,142		63,603		574,745		565,504		72,458		637,962		(9.9%)

		VREDEFORT		2,832		6,785		9,617		21,869		7,870		29,739		(67.7%)

		WELKOM		72,513		13,985		86,498		62,177		11,765		73,942		17.0%

		WEPENER		106,393		21,275		127,668		132,582		17,182		149,764		(14.8%)

		WESSELSBRON		26,000		19,007		45,006		22,967		15,866		38,833		15.9%

		WINBURG		25,663		14,372		40,035		30,108		12,791		42,899		(6.7%)

		WITSIESHOEK		6,253		8,718		14,971		7,082		7,942		15,024		(0.4%)

		ZASTRON		141,056		31,485		172,541		129,427		24,290		153,717		12.2%

		SUBTOTAL (sum of districts)		5,988,440		1,246,791		7,235,227		6,948,558		1,244,972		8,193,527		(11.7%)

		Cape Wools published total →						7,235,226						8,193,527

		Difference vs sum of districts (source rounding) →						1						-





Mpumalanga

		Production by Magisterial District — Mpumalanga

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		AMERSFOORT		62,953		17,131		80,084		68,745		15,961		84,706		(5.5%)

		BABERTON		-		-		-		264		173		436		(100.0%)

		BALFOUR		36,668		11,565		48,232		44,111		9,485		53,595		(10.0%)

		BELFAST		15,115		10,236		25,351		21,747		11,449		33,196		(23.6%)

		BETHAL		83,041		26,764		109,805		126,093		27,663		153,756		(28.6%)

		CAROLINA		55,775		14,002		69,777		84,109		15,746		99,856		(30.1%)

		DELMAS		50,664		16,920		67,584		57,289		7,003		64,292		5.1%

		ERMELO		349,772		60,514		410,286		428,087		60,745		488,831		(16.1%)

		GROBLERSDAL		-		82		82		-		-		-		

		HIGHVELD RIDGE		1,373		1,291		2,664		4,718		2,055		6,773		(60.7%)

		KRIEL		2,676		2,422		5,098		3,971		3,986		7,957		(35.9%)

		LYDENBURG		6,272		5,577		11,849		6,961		7,195		14,156		(16.3%)

		MIDDELBURG TVL		53,980		23,624		77,605		132,222		32,685		164,907		(52.9%)

		NELSPRUIT		162		250		412		654		725		1,379		(70.1%)

		PIET RETIEF		28,634		6,906		35,539		30,148		6,074		36,222		(1.9%)

		STANDERTON		82,300		36,426		118,726		105,228		42,695		147,923		(19.7%)

		VOLKSRUST		141,325		33,448		174,773		159,073		39,717		198,790		(12.1%)

		WAKKERSTROOM		271,176		11,978		283,154		255,949		12,146		268,095		5.6%

		WITBANK		1,555		5,801		7,356		3,325		6,758		10,083		(27.0%)

		WITRIVIER		-		254		254		-		167		167		52.1%

		SUBTOTAL (sum of districts)		1,243,441		285,191		1,528,631		1,532,694		302,428		1,835,120		(16.7%)

		Cape Wools published total →						1,528,629						1,835,119

		Difference vs sum of districts (source rounding) →						2						1





Limpopo

		Production by Magisterial District — Limpopo

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		MOKOPANE		459		461		920		-		-		-		

		POLOKWANE		7,744		2,373		10,116		-		-		-		

		SEKHUKHUNELAND		-		107		107		-		-		-		

		THABAZIMBI		-		-		-		10,336		3,316		13,653		(100.0%)

		WATERBERG		-		-		-		-		357		357		(100.0%)

		SUBTOTAL (sum of districts)		8,203		2,941		11,143		10,336		3,673		14,010		(20.5%)

		Cape Wools published total →						11,142						14,010

		Difference vs sum of districts (source rounding) →						1						-





Gauteng

		Production by Magisterial District — Gauteng

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		ALBERTON		6,779		5,707		12,486		6,219		3,923		10,142		23.1%

		BENONI		12,009		2,125		14,134		30,588		3,230		33,818		(58.2%)

		BOKSBURG		319		548		867		-		-		-		

		BRAKPAN		-		127		127		-		-		-		

		BRONKHORSTSPRUIT		4,229		12,929		17,158		9,181		11,422		20,604		(16.7%)

		CULLINAN		169,356		3,494		172,850		113,765		2,881		116,646		48.2%

		GERMISTON		-		1,533		1,533		467		715		1,182		29.7%

		HEIDELBERG		1,989		2,201		4,189		5,003		4,138		9,141		(54.2%)

		JOHANNESBURG		-		1,790		1,790		1,362		3,046		4,408		(59.4%)

		KEMPTONPARK		-		414		414		-		-		-		

		KRUGERSDORP		938		454		1,392		1,362		2,242		3,604		(61.4%)

		NIGEL		7,741		3,934		11,675		7,851		5,192		13,043		(10.5%)

		OBERHOLZER		-		1,570		1,570		375		1,458		1,833		(14.3%)

		PRETORIA		31,930		12,730		44,659		11,118		9,034		20,152		121.6%

		RANDBURG		-		689		689		-		-		-		

		RANDFONTEIN		1,437		1,973		3,410		3,547		3,011		6,558		(48.0%)

		ROODEPOORT		-		254		254		1,349		469		1,818		(86.0%)

		SPRINGS		412		142		554		450		260		710		(22.0%)

		UNKNOWN GAUTENG		-		169		169		-		-		-		

		VANDERBIJLPARK		950		9,061		10,011		226		8,004		8,230		21.6%

		VEREENIGING		14,459		17,044		31,503		14,193		9,279		23,472		34.2%

		WESTONARIA		-		72		72		-		-		-		

		SUBTOTAL (sum of districts)		252,548		78,960		331,506		207,056		68,304		275,361		20.4%

		Cape Wools published total →						331,505						275,361

		Difference vs sum of districts (source rounding) →						1						-





North West

		Production by Magisterial District — North West

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BLOEMHOF		17,463		2,945		20,408		7,446		2,060		9,506		114.7%

		BRITS		252		143		395		231		386		616		(35.9%)

		CHRISTIANA		226		428		653		1,796		2,295		4,090		(84.0%)

		COLIGNY		1,844		3,467		5,311		3,240		8,790		12,029		(55.8%)

		DELAREYVILLE		26,839		13,717		40,556		30,391		17,771		48,162		(15.8%)

		KLERKSDORP		8,182		22,598		30,781		7,906		7,603		15,509		98.5%

		KOSTER		587		8,126		8,713		1,912		4,164		6,076		43.4%

		LICHTENBURG		53,000		30,064		83,063		47,290		36,442		83,731		(0.8%)

		POTCHEFSTROOM		17,449		19,264		36,713		26,415		26,272		52,687		(30.3%)

		RUSTENBURG		1,394		1,242		2,636		1,408		1,700		3,108		(15.2%)

		SCHWEIZER-RENEKE		16,417		16,467		32,884		19,446		16,670		36,116		(8.9%)

		SWARTRUGGENS		-		724		724		-		-		-		

		VENTERSDORP		35,296		15,345		50,641		30,692		17,005		47,697		6.2%

		VRYBURG		4,020		5,562		9,582		5,129		12,891		18,020		(46.8%)

		WOLMARANSSTAD		18,158		20,171		38,328		23,365		23,001		46,365		(17.3%)

		SUBTOTAL (sum of districts)		201,127		160,263		361,388		206,667		177,050		383,712		(5.8%)

		Cape Wools published total →						361,388						383,713

		Difference vs sum of districts (source rounding) →						-						-1





Kwazulu Natal

		Production by Magisterial District — Kwazulu Natal

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BABANANGO		250		129		379		439		210		649		(41.6%)

		BERGVILLE		16,997		6,054		23,051		17,291		8,610		25,901		(11.0%)

		CAMPERDOWN		-		1,376		1,376		314		358		672		104.8%

		DANNHAUSER		7,813		7,204		15,017		-		-		-		

		DUNDEE		15,220		12,294		27,513		20,769		10,955		31,724		(13.3%)

		DURBAN		-		448		448		-		637		637		(29.7%)

		ESTCOURT		3,104		2,507		5,611		3,412		3,478		6,890		(18.6%)

		GLENCOE		6,226		4,171		10,396		5,000		2,446		7,446		39.6%

		IMPENDLE		2,159		1,522		3,681		2,098		1,270		3,367		9.3%

		INANDA		340		2,116		2,456		-		-		-		

		IXOPO		682		1,990		2,672		1,200		1,199		2,399		11.4%

		KLIPRIVIER		7,931		5,407		13,337		12,238		4,684		16,923		(21.2%)

		LIONS RIVER		1,287		2,279		3,566		4,258		2,859		7,117		(49.9%)

		MOOIRIVIER		5,445		3,138		8,583		8,356		8,210		16,565		(48.2%)

		MOUNT CURRIE		284,726		51,455		336,181		258,463		43,865		302,328		11.2%

		NEWCASTLE		3,007		5,990		8,996		5,576		9,113		14,689		(38.8%)

		PAULPIETERSBURG		18,994		7,064		26,059		18,606		8,048		26,654		(2.2%)

		PIETERMARITZBURG		412		84		495		-		101		101		390.1%

		PINETOWN		996		1,295		2,290		1,111		1,383		2,493		(8.1%)

		POLELA		113		616		728		1,854		1,079		2,933		(75.2%)

		PORT SHEPSTONE		280		1,382		1,662		-		-		-		

		RICHMOND		93,737		564		94,300		81,923		1,453		83,376		13.1%

		UMVOTI		1,158		757		1,915		3,904		1,190		5,093		(62.4%)

		UMZINTO		129		157		286		-		-		-		

		UNDERBERG		51,849		8,682		60,530		49,388		10,480		59,869		1.1%

		UNKNOWN NATAL		-		58		58		-		-		-		

		UTRECHT		65,969		10,774		76,743		68,321		9,844		78,165		(1.8%)

		VRYHEID		2,783		4,173		6,955		13,069		14,253		27,322		(74.5%)

		SUBTOTAL (sum of districts)		591,607		143,686		735,284		577,590		145,725		723,313		1.7%

		Cape Wools published total →						735,285						723,311

		Difference vs sum of districts (source rounding) →						-1						2





Namibia

		Production by Magisterial District — Namibia

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		AROAB		1,551		-		1,551		-		-		-		

		LUDERITZ		578		-		578		356		-		356		62.4%

		SUBTOTAL (sum of districts)		2,129		-		2,129		356		-		356		498.0%

		Cape Wools published total →						2,129						356

		Difference vs sum of districts (source rounding) →						-						-





Lesotho

		Production by Magisterial District — Lesotho

		Cape Wools SA Production Statistics 2025/2026 · grease mass (kg) · PL/BO/Total are published source figures (Total may differ from PL+BO by source rounding) · INTERNAL USE

		District		2025/26						2024/25						% Chg

				Producer Lots		Bins & Other		Total		Producer Lots		Bins & Other		Total

		BEREA		258,687		33,875		292,562		180,164		29,481		209,645		39.6%

		BUTHA-BUTHE		306,676		36,255		342,930		264,992		36,426		301,418		13.8%

		LERIBE		627,074		47,245		674,319		545,721		48,834		594,555		13.4%

		MAFETENG		202,392		25,559		227,951		192,313		26,494		218,807		4.2%

		MASERU		1,669,512		119,740		1,789,252		2,384,162		123,122		2,507,285		(28.6%)

		MOHALES HOEK		346,022		45,294		391,316		222,048		43,606		265,654		47.3%

		MOKHOTLONG		499,022		49,741		548,763		522,022		55,378		577,400		(5.0%)

		QACHAS NEK		189,348		26,316		215,664		184,929		31,314		216,243		(0.3%)

		QUTHING		342,789		51,199		393,988		324,863		59,801		384,663		2.4%

		THABA TSEKA		539,213		52,354		591,567		510,546		50,428		560,973		5.5%

		SUBTOTAL (sum of districts)		4,980,735		487,578		5,468,312		5,331,760		504,884		5,836,643		(6.3%)

		Cape Wools published total →						5,468,312						5,836,642

		Difference vs sum of districts (source rounding) →						-						1







Export Statistics 
(2024/25)

•Export mass (kg)    44 301 768

•Export Value (Zar)   R4 448 172 363



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

China Czech
Republic

Bulgaria Italy India Egypt Germany

81%

12%

0% 3% 3% 0% 0%

Exports (kg) 

2019/20 2018/19 2020/21 2021/22 2022/23 2023/24 2024/25



GOVERNMENT  |  INDUSTRY
Signature to

• Agriculture and Agro-Processing Master Plan (AAMP)

• DOA, CWSA , The Wool Empowerment Trust

• Clothing, Textiles, Footwear and Leather (CTFL Masterplan)(DTIC)

Wool Value Chain Round Table – Changed to the 
Animal Fibre VCRT (Wool & Mohair)

• Established: November 2020

• Co-chairs: Deon Saayman
  Malutza Mudzunga



TRANSFORMATION  
INITIATIVES



Communal 
Production 
Support 
Services



Communal Wool Production



QUALITATIVE QUANTITATIVE TIME  

Pillar 1: Resolving policy 
ambiguities and creating 
investment friendly climate

Combine animal health 
disaese and state vet services

universal export policies and 
implementation Improved export capabilities N/A   

Resolve the ambiguity 
between the land ownershiop 
model and the funding model

Create innovative funding 
solutions for  communal 
farmers 18-24 months

Transfer land with full title to 
land reform beneficiaries and 
apply blended finance model 50-100 farms 5 years
Strategiic vaccination policy 
alignment between OBP and 
private sector role-players

effective vaccination 
availability eg heartwater, 
PPR 18-24 months   

Create an enabling 
environment between 
government and industry to 
ensure effective wool 
processing capabilities

MOU signed between 
industry and government 12-18 months  

Closer collaboration bewteen 
industry and extension 
services

MOU signed between 
industry and government 12-18 months        

     

AAMP PILLAR STRATEGIC INTERVENTION

TARGET



QUALITATIVE QUANTITATIVE TIME  

Pillar 2: Creating enabling 
infrastructure

Erect 10 fully equipped 
suitable shearing sheds, 
handling facilities & dip tanks 
per year for at least 10 years

Improved income and 
sustainable production 
principles

Improved wool income, wool 
exports, creation of wealth. 10 years      

    

 
 

 
 

   

Fencing for Ram and lamb 
camps

Better weaning percentages 
and resultant improved 
income

Improve weaning from 15% 
to 50% in short term and 70% 
in long term 5 years     

   
  

 

 
 

 
   

Maintenace of existing 
shearing sheds 50 sheds per year 10 years       
Upgrade shearing shed 
equipment, eg sorting tables, 
wool scales, wool presses 100 sheds per year 10 years     

Establsihment of camera 
infrastructure in communal 
areas, EC, KZN, Free state

Reduce stock and wool theft. 
Enable targeted crime 
prevention  with law 
enforcement agencies. 30 cameras 24 months     

    

AAMP PILLAR STRATEGIC INTERVENTION

TARGET



QUALITATIVE QUANTITATIVE TIME  

Pillar 3: Providing 
comprehensive farmer 
assistance, development 
finance, R&D and extension 
services Establish black stud breeders

Improved genetic make-up of 
communal flocks, 
transformation, market 
access.

Improved wool income, wool 
exports, creation of wealth.  10 years   

   
   

  
   

  
   

    

 
 

 
 

 
 
 

    
   

Implement herder specific 
projects linked to cellphone 
app to ensure traceability

full traceability in communal 
areas increased market access 12-18 months   

  
   

 
  

    
  

   
    

Genetic Improvement 
Program through scientifically 
based breeding and selection 
of about 1 000 quality 
rams/annum, introduced into 
communal flocks

Improved genetic make-up of 
communal flocks, 
transformation, market 
access.

Improved wool income, wool 
exports, creation of wealth. 10 years      

 
  

   
   
   

 
 

 
 

 
 

     

Create infrastructure for 
synchronization & Artificial 
Insimination (AI) program. 40 
000 ewes from amongst the 
regions

Improved genetic make-up of 
communal flocks, 
transformation, market 
access.

Improved wool income, wool 
exports, creation of wealth. Lifespan of 4 years

     

    
   

    
    

 
  

 
 

 
 

 
   

Structured blended finance 
funding models for 
replacement ewes

Improved genetic make-up of 
communal flocks, 
transformation, market 
access.

Improved wool income, wool 
exports, creation of wealth. 10 years    

 

Structured vaccination 
program within the 
communal sector

Improved animal health and 
wool quality, as well as 
weaning percentages 3 years           

Fast tracking the process of 
branding regisration 
certificates

  
administrative capacity for 
faster turnaround of new 
applications Backlog erased 12 months

      

AAMP PILLAR STRATEGIC INTERVENTION

TARGET



QUALITATIVE QUANTITATIVE TIME  

Pillar 4: Improving food 
security, increasing production 
and employment, and ensuring 
decency and inclusivity

Imrove wool income and 
livelyhoods of communities, 
as well as red meat 
production.

Improved results in terms of 
the socio economic studies to 
be conducted on an 
independent basis

continuous 
evaluation

   
     

Monitoring of the shearing 
shed clip advice and 
interpretation of the reports

Improved income and value 
per kg of wool

continuous 
evaluation  

  

Training of shearing shed 
committees

Improved understanding and 
knowledge of govrnance 
structures

continuous 
evaluation  

  

    

AAMP PILLAR STRATEGIC INTERVENTION
TARGET



QUALITATIVE QUANTITATIVE TIME  

Pillar 5: Facilitating market 
expansion, improving market 
access, and promoting trade

Rollout of the industry SCWS 
standard to the shearing 
sheds 100 sheds per year 10 years        

Provide an effective 
communication platform to 
educate about the benefits of 
marketing via the formal 
auction structures

Better knowledge and 
increased volumes through 
the auction system

20% increase in shearing shed 
volumes through auction 
system 5 years   

Implementation of strict 
biosecurity control measures 
and preparedness for new 
diseases

ensure exports can take place 
and thereby preserve jobs

reduce export conditions 
from trading partners 24 months    

   

    

AAMP PILLAR STRATEGIC INTERVENTION
TARGET



QUALITATIVE QUANTITATIVE TIME  

Pillar 6: Improving local food 
production, reducing imports, 
and expanding agro-
processing exports

Craete a niche processing 
plant to scour and comb wool 
in South Africa

Create job creation 
throughout the value chain, 
enabling manufacturing to 
take place

Initially processing 850 000 
kgs per year upscaling 
eventually to 2 500 000 kgs 12-36months           

    

AAMP PILLAR STRATEGIC INTERVENTION
TARGET



 

WOOL & MEAT – INCREASING THE WEANING %

The above figures reflect 
commercial percentage versus 
communal percentage. From the 
above picture communal farmers 
only realize 25% of the 
commercial potential of wool 
sheep farming. The challenges lie 
within the system that has been 
passed down over generations. This 
system needs to change through 
interventions focusing on 
lambing/weaning percentages. 
Changing the system will not be 
easy and needs training and 
continues supply of information to 
leading farmers. 



G E N E T I C  I M P R O V E M E N T

Remove 

Introduce 

Organise



Sustainability



Certification Standards





ENVIRONMEN-
TAL 

SUSTAINABILITY  
ANIMAL 

WELFARE  
ECONOMIC 
PRINCIPLES  

SOCIAL 
RESPONSIBILITY

S U S T A I N A B L E  C A P E  W O O L  S T A N D A R D





• Merino Production for 2024/25  season -  
 29.8 million Kg’s

• Percentage certified wools (all schemes)             
65%



SCWSc
&

Needs Analyses



SUSTAINABLE AUDIT SYSTEM





 

SCWS – ETHICAL TRADE NORWAY





Traceability



Cape Wools Wool Producer 
Database – Statutory measure 

for records and returns

Cape Wools Wool 
Receipt  Database

Cape Wools Wool 
Sales Database

Export Compliance & 
Verification by Vet 

Authority 

Independent 
Approved 

Inspectorate

Cape Wools Export 
Destination 

Database

FARM

BROKER

WOOL AUCTION 
/ BUYER

CERTIFICATION 
PROCESS

INSPECTION

EXPORT

CONSUMER

Cape Wools 
Blockchain – Epcis 

v2







Farm Mapping and Identification

• Wool producers register their production units using a farm mapping application linked to 
the portal.

• Each farm is assigned a Global Location Number (GLN) by Cape Wools, ensuring 
confidentiality while enabling seamless supply chain identification.



RFID-Enabled Wool Bales

• Every wool bale is now RFID-tagged, allowing 
traceability at every stage of the supply chain.

• This RFID data is structured and shared with 
wool buyers following the GS1 EPCIS v2 
standard, ensuring international compatibility.









EU's Digital Product Passport: Advancing transparency and 
sustainability



Traceability from Farm to Final Textile Product

For wool products sold in the EU, the DPP will require traceability throughout the 
full value chain.

This means the passport will need to record information such as:

• Farm or origin of the wool
• Wool classing and initial processing
• Scouring and combing facilities
• Spinning mills
• Textile manufacturing facilities
• Distribution and retail information



Implementation Timeline

The EU is rolling out the mandate in stages, beginning with high-impact sectors:

•2024: Framework established under the ESPR.

•2027: Mandatory for industrial and electric vehicle batteries.

•2027–2030: Expansion to priority sectors including textiles,
  consumer electronics, steel, aluminium, tyres, and furniture.

•2030: Targeted full rollout covering most products sold in the EU market







Questions?

www.capewools.co.za
 deon@capewools.co.za
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